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The museum was founded in 1995 
to give the public, and young 
people like you in particular, the 
opportunity to find out more about 
Salvatore Ferragamo’s story and 
his creations – the shoes – which 
are considered 20th-century 

artworks. Every year, the museum 
organizes a new exhibition inspired 
by the figure and work of Salvatore 
Ferragamo, telling different 
chapters in the story of his life and 
underlining links with the world of 
art, fashion, and culture. 

Dear visitor, 
Welcome to Museo 
Salvatore Ferragamo!

The exhibition you are about to visit 
is called Sustainable Thinking: 
combining art, fashion, and 
science, it hopes to make you 
reflect on important issues 
concerning the future of our planet 
and of the people living on it.



Have you ever heard people speaking 
about ecology, pollution, and 
environmental footprints? Write down 
some of the words that come into mind 
when you think about these issues.

ENVIRONMENT  
AND SUSTAINABILITY 

SECTION 1

In recent years, lots of 
people have been asking 
themselves what impact 
certain types of behaviour 
will have for the future of the 
world and for the next 
generations. “About time 
too!” says the Earth. 
Obviously, it’s important to 
satisfy our present needs 
– heating our homes in 
winter, travelling by car, 
throwing away things when 
they’re broken and buying 
new ones to replace them; 
still we mustn’t forget that 
our natural resources are 
not limitless. If we fail to 

take this into account, we 
could cause irreparable 
harm. What if we ended up 
using all the water, polluting 
all the air or producing more 
waste than we could get rid 
of, how would people keep 
on living on the Earth in the 
future?
To ensure that we don’t risk 
using up all our resources or 
upsetting the ecological 
balance of the planet, we 
need to change the way we 
live now and start thinking 
sustainably.

A SUSTAINABLE 
EXHIBITION

Did you know that Museo 
Salvatore Ferragamo is Italy’s 
first Green Museum? In 2016, 
it received an important 
international certification 
recognizing its commitment to 
reducing emissions of 
greenhouse gases. What is 
more, the Sustainable Thinking 
exhibition is based on choosing 
sustainable alternatives to all 
kinds of materials. This book, 
the mannequins, the display 
equipment that you’ll see inside 
the exhibition, even the carpets 
that you are walking on have all 
been made especially for the 
exhibition using ecological 
materials that are safe for the 
environment.
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INVASION 

Take a look around the first room in the 
museum. It has been invaded by a huge 
installation created by Pascale Marthine 
Tayou. 

The artist wants to show you his point of 
view on our contemporary reality, in all its 
variety and contradictions. He does so using 
a vast variety of materials, some natural, 
some artificial, rarely precious, often 
recycled, as in the case of plastic, which is 
one of the most widespread sources of 
pollution.

Take a closer look at the writing on 
the wooden bases. Those numbers are 

the geographical coordinates of some of 
the most polluted places in the world.

Pascale Marthine Tayou is a Cameroonian 
artist who has travelled all over the world 
and now lives in Belgium. The many lively 
characters inhabiting his works reflect his 
attitude to the encounter between different 
cultures. The huge cloud surrounding them 
is unsettling, almost suffocating, but its 
cheerful colours are intended to remind us 
of the importance of celebrating the beauty 
of life, in the hope of a future free of 
pollution. 

GOOD TO KNOW
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Do you recognize which materials 
did he use? What do you think this installation shows? What feelings does 

it transmit to you?



DEFENSE 

Joseph Beuys was a German artist who 
tried to educate people about 
environmental themes from the 1970s 
onwards. He invented a project called 
Difesa della natura (Defence of Nature) 
with the aim of involving the public in 
practical collective actions that would bring 
them closer to the natural world. For 
example, he would invite them to plant 
trees: a simple but powerful action that can 
lead to a lasting kind of sustainable thinking. 

OF NATURE

Take a look at the objects on 
display in this section. 
What are they? Do they have 
anything in common? 

8

Joseph Beuys believed that we are all 
artists and he used to say “The Revolution 
Is Us”, meaning that our actions have the 
power to change reality. Have you ever 
thought about how your actions impact 
other people and nature every day? It is 
important to recognize and accept our 

responsibilities, especially when we do 
something wrong. Finding excuses or 
blaming others will never be as useful as 
admitting our mistakes and learning from 
them.  

9
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SALVATORE FERRAGAMO 
AND HIS MATERIALS

SECTION 2

The display in this room is inspired by the 
Salvatore Ferragamo Historical Archive, 
which hold documents related to Salvatore 
Ferragamo as well as his original tools and 
creations. On the shelves are several shoes 
made between 1930 and the late 1950s. 
You’ll find additional materials in the drawers. 

Salvatore Ferragamo was born in 1898, in 
a small village called Bonito, in southern Italy. 
He wanted to become a shoemaker from 
an early age, making his first pair of shoes 
when he was only nine. In 1915, after 
completing his apprenticeship with a local 
cobbler, he decided to emigrate to America, 
a distant country with lots of factories and 
modern machinery that would give him the 
opportunity to build up his skills. He started 
out by working in a shoe factory but was soon 
disappointed by the poor quality and ugly 
appearance of these machine-made shoes. 
In 1916, he moved to California where he 
opened his own store making bespoke shoes 
and started working for the world of movies. 
He also took evening classes at college to 
learn more about the anatomy of the foot in 
order to make even better shoes. In 1923, he 

opened a new store in Hollywood and became 
famous as the “Shoemaker to the stars”. 

He returned to Italy in 1927, with a wealth 
of experience and the belief that the creative 
spirit of artisans must be allowed to express 
itself freely, even by using unconventional 
shapes and materials. It was this mentality 
that helped Salvatore overcome so many 
difficult times. In the 1930s, there was a 
shortage of materials in Italy due to a policy 
of autarky. What this meant was that the 
government banned companies from buying 
raw materials from abroad. As a result, it 
became impossible to get hold of quality 
steel, which is used to reinforce shoe soles 
and heels. Salvatore reacted by inventing the 
wedge heel: this solid heel made from 

cork or wood did not need any kind of 
reinforcement. There was also a shortage 
of the fine leather hides needed to make 
shoes. So Salvatore started to use straw, 
raffia, fabrics, and even cellophane, which 
is the see-through material used to make 
sweet and chocolate wrappers. One of his 
most ingenious ideas was to make shoe 
uppers from small scraps of waste material, 
sewing them together like patchwork. 
Thanks to Salvatore Ferragamo, humble 
unusual materials were used for the first 
time in for luxury footwear, revolutionizing 
the fashion industry for ever.  

Find the material used to make the shoes in the illustrations and stick it into the right square.
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RAINBOW 
FUTURE

In the middle of the room is a very 
special sandal called Rainbow Future. 
It is inspired by one of the most famous 
pairs of shoes in the archive, made by 
Salvatore Ferragamo in 1938 for a 
famous Hollywood actress called Judy 
Garland. The sandal on show was made 
by the Company in 2018 following the 
principles of sustainability. 

Go over and take a closer look. 
The wedge heel is made from wood 
covered with organic cotton obtained 
from plants grown without the use of 
polluting chemicals. The thread is dyed 
using natural colours and crocheted 
into strips.  

Colour the sandal

The video shows various 
stages in the production 
process.
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SECTION 3

In this section you will get the opportunity 
to see clothes and accessories that have 
been made by recycling waste – by which 
I mean all those things that have been “used 
up” and are considered ready to throw away.
 
Thanks to the commitment of smart 
companies, these materials can now be 
reused and transformed into new high-
quality products that give rise to a virtuous 
circle that is known as a circular economy. 

What does the word 
 
 
 
bring to mind?

Take a careful look at the clothes 
on display in this room. What strikes 
you about them?

These products all have unique characteristics 
that are not yet widely diffused in the clothing 
industry but that show how a change of 
mentality in the world of fashion is possible.
  
Today there are new generation yarns made 
by recycling plastic bottles or fishing nets, 
technologies that allow you to make clothes 
by reusing existing garments and incredible 
materials, like parachute silk or windsurfing 
sails.  

TRANSFORMATION

In circular 
economy 
there is 
no WASTE.

TRANSFORMATION



1716

If you look at the coat designed by 
Bethany Williams, you’ll notice that it is 
made from a very unusual fabric mixed 
with all kinds of waste. It was produced 
in collaboration with the publishing house 
Hachette UK and the Quaker Mobile 
Library, a library in London that lends 
books to people with no fixed abode, 

Find out what materials 
have been used to make 

the illustrated pieces and 
stick the sample in 

the matching square. 

inspiring the name of this garment: 
No Address Needed to Join. 

Fashion is constantly changing and updating 
itself, offering us new models and 
accessories. Have you ever thought about 
what happens to the materials that get left 
over? When new collections are made from 
different materials and in different colours, 
the left-over fabrics and leathers are cast 
aside. Quality materials suddenly become 
useless and are discarded, leading to waste 
and pollution. Maria Sole Ferragamo, 
Salvatore’s granddaughter, has found a 
creative solution to this problem by using 

this waste for her creations. 

Even the world of art has thrown its doors 
open to new materials in the name of 
transformation and sustainability, as you 
can see from the works made by the 
Ghanaian artist El Anatsui. He reinterprets 
his country’s textile tradition in an innovative 
manner with thousands of glittering 
fragments that - when you look at them 
closely-  turn out to be waste materials from 
the West. By using these types of materials, 
he wants to make us reflect on consumerism 
and on the relationship between past, 
present and future.
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CRAFTSMANSHIPSECTION 4
AND SOCIAL FASHION

Take a close look at these unique 
shoes. What do you think they are 
made from?

Andrea Verdura’s commitment to sustainability 
began many years ago, in Australia, when his 
sandals broke and he built a new pair, using 
pieces of rubber from the tyre of an old car. 
Ever since then, he has devoted his life to 
making handmade shoes from sustainable 
materials, especially from recycled waste.

What do you think distinguishes 
artisanal work? 
Write down the words that come 
to mind when you think of it.

The world of craftsmanship involves 
environmental sustainability as well as 
social themes. Manual work can be 
therapeutic for people experiencing all 
kinds of problems – from poverty to 
substance abuse – helping them discover 
new talents and regain confidence, igniting 
their curiosity and their love of life and 
of beautiful things. Moreover, work can 
provide them with income and help 
them improve their standards of living.  

The Mosaico (Mosaic) dress was made by 
the social cooperative Progetto Quid, which 
employs vulnerable people, especially 
women, who have experienced difficult 
situations. It is made using lots of remnants 
and recycled materials. 
 
Do you recognize the components 
of the dress?

Craftsmanship can also contribute to 
safeguarding traditions that are at the risk of 
disappearing due to the negative effects of 
industrialization. Many Italian artisans and 
cooperatives work with small communities 
in developing countries, in places like 
Burkina Faso, India and Haiti, helping them 
to relaunch local artisan techniques and 
offering the people living there opportunities 
for work and development.   



INTERWEAVINGS
SECTION 5

This artist’s philosophy is based 
on a process of research called “see 
with hands”. What do you think she 
means by that?

SOCIAL
INNOVATION

SECTION 6

Look at the different components 
making up this artwork and the 
symbols on it. What do you think 
it is supposed to be?

21

Lucy + Jorge Orta believe that art is a means 
to transforming society. Their works want to 
make people reflect on important themes 
regarding war, injustices, and pollution. 
The work on display is called Life Guard. 
It is conceived as a kind of garment that can 
protect the human body from the evils of the 
world.

The soft sculptures of Pensiero Naturale 
(Natural Thinking), the project created 
especially for the Sustainable Thinking 
exhibition, are made using various weaving 
techniques applied to a variety of natural 
materials. You should be familiar with 
some of them: they were also Salvatore 
Ferragamo’s favourites.  

Take a look at the ‘sculptures’ made by 
Paola Anziché. How were they made?

Paola Anziché has travelled widely, giving 
her the opportunity to learn more about one 
of the oldest handicrafts practiced by 
humans: interweaving.  She is not just 
interested in the final product but also – and 
above all – in the gestures used to shape 
these materials, inspiring her to learn the 
traditional manual practices of numerous 
cultures all around the world. 

2120
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INNOVATIONSECTION 7

In this room you’ll find fabrics, garments, 
and accessories created thanks to 
“experiments” in which fashion and science 
come together. In recent years, ultramodern 
technologies have made it possible to invent 
revolutionary fibres obtained by recycling 
incredible materials like the leaves of plants, 
the peel of fruits and even crab shells.
In this section you will have the opportunity 
to see (and touch) some of them.  
These experiments prove that attitudes to 
fashion are changing and that sustainable 
solutions already exist and just need to be 
worked on a bit more.

These t-shirts, by the WRÅD brand, are 
made by organic cotton dyed ecologically 
using graphite powder that is a by-product 
of manufacturing. This traditional method 
uses the pigments contained in the mineral 
in a waterless dyeing process that limits 
waste and pollution.  
What’s more, every t-shirt has its own ‘digital 
ID’ where all the production phases are 
recorded thanks to a special technology 
called blockchain. This means whoever buys 
one of these t-shirts can find out all about 
its story - materials, places, and people 
involved.

The dress is called Lucciole (Glow Worms), 
and was made using a process patented 
in Italy known as Bombyx, which has 
revolutionized the concept of weaving. 
The dress is hand woven on a dummy using 
a single continuous thread, with the help 
of a machine that rotates it. This 3D 
technology is inspired by the natural world 
and the technique used by silkworms to 
create their cocoons. 

According to the Roman stylist Flavia La 
Rocca, our future wardrobe will be based on 
modular outfits made up of a small number 
of pieces that can be attached or taken apart, 
depending on the wearer’s tastes and the 
season, to create constantly changing looks 
and avoid waste. 

What system is used to join the pieces 
and allow them to be taken apart?

The dress on display can be worn in thirty 
different combinations: watch the video to 
see them all!

When you think about what you’ve 
seen so far, what do you believe 
fashion of the future will be like? 

Look at the t-shirts on display.  
What do you notice?

Take a look at the dress made by 
Matteo Thiela. What does it bring to 
mind? Can you work out what 
makes it special? 
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SEZIONE 8 ART TECHNOLOGY
AND SCIENCE

Sustainable thinking creates links between 
very different professionals and disciplines: 
as in the case of Tomás Saraceno, an 
Argentinian artist who has been working 
with scientists, engineers, and architects for 
many years.
He believes that humans need to change the 
way they interact with the planet. They need 
to put the air before themselves and 
undertake to respect the atmosphere and all 
living beings. 
In the Aerocene, Launches at White Sands 

video you can watch the flight experiments 
carried out by the artist in the American 
desert, using only clean renewable energy 
like the heat of the sun and the infrared 
radiation emitted by the earth’s surface.
In order to involve people in this “exploration 
of the air”, the artist has also created the 
Aereocene Explorer Backpack, which you 
can see here. It is a backpack with 
everything you need to take off and float 
in the skies.
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SECTION 9
The people photographed in this section 
are the employees of the Salvatore 
Ferragamo company. They took part in 
a project called Exactitudes Evolution 
created by Ellie Uyttenbroek and Ari 
Versluis.

These two Dutch artists have been working 
together for over twenty-four years and 
have photographed people in cities all over 
the world, recruiting them on the streets 
and taking shots that pay great attention 
to their poses and clothing. They gradually 
realized that all of their subjects want to 
express their own personality, showing how 
they are different from other people but at 
the same time revealing their need to feel 
they belong to the community. 

Companies like Salvatore Ferragamo 
are huge groups of people working 
together, sharing the same spaces 
and interests, spending their time 
together, but this doesn’t mean that 
they are all the same. There are men 
and women, young and old, people 
from different countries with many 
different religions. Instead of finding 
these differences intimidating, we 
should realize that they can have 
a positive impact upon the group. 
 
Salvatore Ferragamo has always 
respected diversity and the company 
has continued in his footsteps, not 
only focusing on economic and 
environmental goals, but also on 
social objectives like respect for 
workers’ rights and providing staff 
with support in developing their skills. 
 
Diversity is the key to innovation: 
our creativity gets a massive boost 
whenever we encounter people 
different to us. 

What do you think 
these portraits 
mean?

What do these 
people have in 
common? What are 
their differences?

THE CULTURE
OF DIVERSITY

What do you think about 
diversity? Is it something 
positive or negative? 
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BACK 
TO
NATURE

SECTION 10

This is the last room of the exhibition.  
You started your journey learning about the 
negative effects of environmental pollution 
and you will end by rediscovering the 
importance of coming into contact with the 
Earth.

Take a close look at Piero Gilardi’s 
large Tappeto Natura (Nature 
Carpet). What does it show?
You can touch if you like: what feeling 
do you get from it?  

Piero Gilardi’s art focuses on the 
relationship between humans and nature. 
The landscapes that he recreates aren’t just 
pictures to be looked at but three - 
dimensional works that you can interact 
with.  

Although they are artificial, they offer a way 
for humans to physically reconnect with 
nature.  
 
In this section you will find clothing and 
samples of fabric made from natural fibres. 
These fibres come from plants or animals 
using procedures that do not involve the use 
of polluting substances.
Take a look around the room to find out more 
about these materials. 
 
Look carefully at this dress.  
What natural material was used to 
make the fabric?

 
This dress by the Chilean designer Maria 
Cornejo is made from a fabric called Eco 
Drape, which is made from a mixture of fir 
and pine wood pulp from certified 
sustainable forests.
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Your visit to Museo Salvatore 
Ferragamo ends here but the 
Sustainable Thinking project 
continues in other venues. 

Is sustainable thinking part of your 
life? Show us how with a drawing, a 
poem, or an artwork made by you.
 
Take a photo then send it to 
info@fondazioneferragamo.it 

The most original works will be 
published on the official Facebook 
page of Fondazione Ferragamo

Nettle fabric is made from the common 
stinging nettles that you will have seen 
growing on wasteland that is not suitable for 
cultivation. These plants grow very rapidly all 
year round without the need for artificial 
irrigation, pesticides or other toxic 
substances that are harmful for humans and 
the environment. In fact, toxins can be 
absorbed by plants and remain inside fabrics 
where they come into contact with the 
wearer’s skin. Nettle fibres are also 100% 
biodegradable.

The owners of the mYak brand came up with 
their idea when visiting the Tibetan Plateau, 
home to a type of ‘hairy cattle’ know as Yak. 
As the baby yaks grow up, they shed their 
soft baby wool, which is collected by the 
Tibetan nomads. mYak buys the wool and 
sends it to Italian workshops where is 
crafted by experts. The resulting fibre is soft 
and warm and doesn’t need to be dyed 
because it is already coloured.

Until 4 July 2019, further works by 
Lucy + Jorge Orta will be on display 
in the Sala delle Udienze of Museo di 
Palazzo Vecchio and at Museo 
Novecento in Florence where you will 
also have the chance to discover 
projects about sustainable architecture 
and videos on environmental issues.  
 
We hope that what you’ve learnt today 
may be useful to you in the future. 
Remember: sustainable thinking requires 
sustainable actions. Those little everyday 
tasks like separating the rubbish, reusing 
objects and clothing, helping a friend in 
need are all part of a huge contribution 
that we can all make to ensure a better 
future for our planet and for the next 
generations.

To end your visit, we would like to invite you to try on 
some of the clothes made from natural fibres. Look, 
touch, and smell them then write down your first 
impressions.
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